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!! NotNot--forfor--profit, missionprofit, mission--driven driven 
membership organizationmembership organization

!! Formed in 1913Formed in 1913

!! Formed by Industry LeadersFormed by Industry Leaders

!! Chartered by CongressChartered by Congress

!! 15,000 Members15,000 Members

National Safety CouncilNational Safety Council
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RSS MissionRSS Mission
!! Innovative S&H research entity (practical Innovative S&H research entity (practical 

and interdisciplinary)and interdisciplinary)
!! Most upMost up--toto--date, reliable and comprehensive date, reliable and comprehensive 

S&H statisticsS&H statistics
!! Platform for the exchange of S&H research Platform for the exchange of S&H research 

and Statistical Informationand Statistical Information
!! Transfer S&H research/statistics from injury Transfer S&H research/statistics from injury 

science community to S&H practitioners and science community to S&H practitioners and 
publicpublic
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Research FocusResearch Focus
!! S&H program evaluationS&H program evaluation
!! Occupational, transportation and Occupational, transportation and 

home/community statistical home/community statistical 
surveillancesurveillance

!! S&H monitoring surveysS&H monitoring surveys
!! OffOff--thethe--job injury researchjob injury research
!! Safety and productivity monitoringSafety and productivity monitoring
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Presentation ObjectivesPresentation Objectives
!! Defining Evaluation ResearchDefining Evaluation Research

!! Important Components of Important Components of 
Systematic EvaluationsSystematic Evaluations

!! Extent of Evaluation Research in Extent of Evaluation Research in 
Safety and HealthSafety and Health
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Why Conduct Evaluations?Why Conduct Evaluations?

How do you How do you KNOWKNOW if your safety if your safety 
program, or any component of the program, or any component of the 

program really works?program really works?
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Why Conduct Evaluations?Why Conduct Evaluations?
!! Making a causal linkMaking a causal link

!! Performance measurementPerformance measurement

!! Provides solid data to make Provides solid data to make 
management decisionsmanagement decisions

!! Optimal allocation of safety and health Optimal allocation of safety and health 
resourcesresources



 2004 National Safety Council

What is an Evaluation?What is an Evaluation?
!! Everyone evaluatesEveryone evaluates
!! Safety & Health Intervention Safety & Health Intervention 

Evaluation: Evaluation: 
A systematic inquiry that determines 

whether a safety intervention or 
program has had the intended 

effect.
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Levels of InterventionLevels of Intervention

ORGANIZATION OF 
SAFETY MANAGEMENT

TECHNICAL 

SYSTEM

HUMAN 

SYSTEM
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Management InterventionsManagement Interventions
!! S&H PolicyS&H Policy
!! S&H ProceduresS&H Procedures
!! S&H organizational structure (e.g., S&H organizational structure (e.g., 

safety committees, inspections safety committees, inspections 
schedules, performance incentives)schedules, performance incentives)

!! S&H communication mechanismsS&H communication mechanisms
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Technical InterventionsTechnical Interventions
!! Physical settingPhysical setting

!! Workstation designWorkstation design

!! Production processesProduction processes

!! Machine designMachine design
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Human InterventionsHuman Interventions
!! Safety attitude and perceptionsSafety attitude and perceptions

!! KnowledgeKnowledge

!! MotivationMotivation

!! BehaviorBehavior

!! Safety cultureSafety culture
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Types of EvaluationTypes of Evaluation
!! Developmental (Needs Developmental (Needs 

Assessment)Assessment)

!! Formative (Process or Formative (Process or 
Implementation)Implementation)

!! Summative (Effectiveness or Summative (Effectiveness or 
Outcome)Outcome)
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What Developmental What Developmental 
Evaluations Can Answer:Evaluations Can Answer:

!! What changes need to be made to improve What changes need to be made to improve 
employee S&H?employee S&H?

!! What are employee perceptions about current S&H What are employee perceptions about current S&H 
interventions?interventions?

!! What should a new S&H intervention consist of?What should a new S&H intervention consist of?
!! Are there certain groups of employees that have Are there certain groups of employees that have 

specific S&H needs?specific S&H needs?
!! What might be obstacles to making S&H changes?What might be obstacles to making S&H changes?
!! Will employees buy into a new S&H intervention?Will employees buy into a new S&H intervention?

Needs 
Assessment
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What Formative What Formative 
Evaluations Can Answer:Evaluations Can Answer:
!! What are the specific components of the What are the specific components of the 

intervention as implemented?intervention as implemented?
!! Is the intervention being implemented as Is the intervention being implemented as 

intended?intended?
!! Who is accepting and/or rejecting the Who is accepting and/or rejecting the 

intervention?intervention?
!! How could the implementation be better or what How could the implementation be better or what 

implementation procedures need to be changed?implementation procedures need to be changed?
!! What is the immediate feedback from What is the immediate feedback from 

participating employees?participating employees?

Implementation/ 
Process
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What Summative What Summative 
Evaluations Can Answer:Evaluations Can Answer:
!! To what extent does the intervention reduce To what extent does the intervention reduce 

occupational injuries, illnesses, lost work days, occupational injuries, illnesses, lost work days, 
disability, or fatalities?disability, or fatalities?

!! To what extent does the intervention reduce worker To what extent does the intervention reduce worker 
exposure and level of exposure to hazardous exposure and level of exposure to hazardous 
conditions?conditions?

!! Does the intervention improve workplace S&H Does the intervention improve workplace S&H 
culture?culture?

!! How has the intervention changed the attitude, How has the intervention changed the attitude, 
knowledge and behavior of employees?knowledge and behavior of employees?

!! What is the effect of the S&H intervention on What is the effect of the S&H intervention on 
productivity?productivity?

Effectiveness
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Evaluation As a ProcessEvaluation As a Process

Gather Information
11

Complete 
Development, 

Implementation, 
or Evaluation

44

Analyze, Report 
& Disseminate

55

Needs Assess 
Research

Needs Assess 
Research

Implementation 
Research

Implementation 
Research

Effectiveness 
Research

Effectiveness 
Research

Organize 
Evaluation 

Team

22

Formulate 
Evaluation 

Plan

33
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Matrix of Intervention Evaluation Matrix of Intervention Evaluation 
ProcessProcess

Phase

Step 1: 
Gather 
Informa-
tion

Step 2: 
Organize 
Interven-
tion/
Evaluation 
Team

Step 3: 
Formulate 
Evaluation 
Plan

Step 4: 
Implement 
Interven-
tion/
Evaluation

Step 5: 
Analyze, 
Report, 
Dissemi-
nate

Needs Assessment
Implementation 
Evaluation
Effectiveness Evaluation
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Evaluation Refining ProcessEvaluation Refining Process
Needs 

Assessment 
Phase

Implementation 
Evaluation

Effectiveness 
Evaluation 

Phase

!! Modify intervention content, Modify intervention content, 
methods, or strategiesmethods, or strategies

!! Modify implementation Modify implementation 
delivery mechanismdelivery mechanism

!! ReRe--examine baseline OSH examine baseline OSH 
principles and assumptionsprinciples and assumptions

!! ReRe--scale implementation scale implementation 
scopescope

!! Select intermediate Select intermediate 
measuresmeasures

!! Adjust for dropouts Adjust for dropouts 
!! Add observation elementsAdd observation elements
!! Use additional outcome Use additional outcome 

measuresmeasures
!! Control confounding Control confounding 

factors/moderatorsfactors/moderators
!! Revise implementation/ Revise implementation/ 

evaluation scheduleevaluation schedule
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PrePre--Intervention stage: Needs Intervention stage: Needs 
Assessment & Evaluation PlanningAssessment & Evaluation Planning

Needs Assessment

Expected Outcomes

Intervention Activities

Evaluation Scheme

Intervention 
Evaluation 

Team
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Defining the Scope of the Defining the Scope of the 
EvaluationEvaluation
!! Overall purpose of the evaluationOverall purpose of the evaluation

!! EvaluabilityEvaluability

!! Main questions the evaluation should Main questions the evaluation should 
answeranswer

!! Available resourcesAvailable resources

!! TimetableTimetable

!! Management supportManagement support
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Intervention Evaluation TeamIntervention Evaluation Team

Evaluation Evaluation 
TeamTeam

Utilizers & 
Disseminators

Management 

Reps.

Diverse 
Departments

?

Diverse 
Disciplines

Evaluators

Worker Reps.

Critics & Proponents
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x

xx

x

x

x

xx

x

x

Logic ModelsLogic Models
Program Program 

components of components of 
interventionintervention

Program Program 
implementation implementation 

objectivesobjectives

ShortShort--term term 
outcome objectivesoutcome objectives

IntermediateIntermediate--term term 
outcome objectivesoutcome objectives

LongLong--term term 
outcome objectivesoutcome objectives x
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Program Logic ModelProgram Logic Model
Program Program 

componentscomponents

Program Program 
implementation implementation 

objectivesobjectives

ShortShort--term term 
outcome outcome objobj..

IntermediateIntermediate--term term 
outcome outcome objobj..

LongLong--term term 
outcome outcome objobj..

TRAININGTRAINING

Train all employees, incl. 
managers, in ergo risk factors, 
workstation adjustments and 

administrative procedures

Increase employee knowledge

Decrease at-risk behaviors not 
required by eqpt restrictions

ADMINADMIN

Draft new admin 
procedures for 
identifying & 

correcting problems

Increase reporting & 
corrective actions

Decrease adverse biomechanical exposures

EQPTEQPT

Introduce new 
purchasing 

guidelines in 
purchasing dept

Increase proportion 
of new purchases 

meeting new 
guidelines

Increase 
availability of 

adjustable eqpt

Decrease WMSD prevalence
Decrease WMSD severity
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Work Work ––toto--Home: Logic ModelHome: Logic Model

Resources Development Interventions Implementation Outcomes Short-term Outcomes Longer-term Outcomes

Company

Evaluation
Consultants

Surveillance
Consultants

Stakeholder 
Committee

Surveillance 
System

Employee 
Family S&H  

Needs 
Assessment

Work-to-
Home S&H 
Curricula

Existing S&H 
Program 

Infrastructure
• New Employee 

Orientation
• OSHA Compliance 

Program
• Committees/ 

Communication 
Channels

• Employee Safety 
Meetings

• EAP
• Wellness Programs
• Others

Interactive 
Family-Direct 

Activities
• Family Safety Fairs
• Work-to-Home 

Mailings
• Safety Circles
• Others

Work-to-home curricula 
incorporated into 

interventions

Quality and usefulness 

Acceptance of 
interventions

Obstacles and 
unintended 

consequences of 
intervention 

implementations

Time and resources 
committed to 
interventions

Extent of employee 
family involvement 

Management/
Supervisor involvement 

Procedural modifications 
to intervention 

implementations

Other monitoring 
information

Increase in employee 
transfer of  work-to-
home information to 

families

Increase in awareness of 
and positive attitude
toward home S&H 

among employees and 
their families

Increase in knowledge
about home S&H among 

employees and their 
families

Increase in proactive 
behaviors and activities
that address home S&H 
among employees and 

their families

Intervention-specific 
quality and effectiveness 

assessment

Integrated multi-
intervention work-to-
home S&H Program

Reduce the  number of 
OTJ injuries and 
illnesses among 

employees and their 
families

Reduce work 
absenteeism caused by 

employee or family OTJ 
injuries and illnesses

Reduce employee and 
family health care claims 

and costs

Increase work 
productivity and well 

being of employees and 
their families

Reduce the severity of 
OTJ injuries and 
illnesses among 

employees and their 
families
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Evaluation SchemeEvaluation Scheme

1)1) Who will Who will 
participate?participate?

2)2) How many will How many will 
participate?participate?

3)3) Data Data 
analysis?analysis?

1)1) BaselineBaseline

2)2) ShortShort--termterm

3)3) IntermediateIntermediate

4)4) LongLong--termterm

1)1) QuantitativeQuantitative

2)2) QualitativeQualitative

1)1) NonNon--
experimentalexperimental

2)2) QuasiQuasi--
experimentalexperimental

3)3) ExperimentalExperimental

Other Other 
ConsiderationsConsiderations

Measures/ Measures/ 
Indicators Indicators 

Selection & Selection & 
CollectionCollection

DataDataDesignDesign

Evaluation SchemeEvaluation Scheme
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NonNon--experimental Designexperimental Design

Intervention Outcome 
Measure

Major weaknessMajor weakness

!! Cannot be sure if the outcome measure Cannot be sure if the outcome measure 
would be different without the interventionwould be different without the intervention



 2004 National Safety Council

BeforeBefore--andand--after Designafter Design

!! Most useful in demonstrating the immediate Most useful in demonstrating the immediate 
impacts of shortimpacts of short--term interventionsterm interventions

!! Over time, more circumstances can obscure Over time, more circumstances can obscure 
the longthe long--term effects of the interventionterm effects of the intervention

Baseline Baseline 
MeasureMeasure

Outcome Outcome 
MeasureMeasureInterventionIntervention
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QuasiQuasi--experimental Designs: experimental Designs: 
Control GroupControl Group

Baseline Baseline 
MeasureMeasure

Outcome Outcome 
MeasureMeasureInterventionIntervention

Baseline Baseline 
MeasureMeasure

Outcome Outcome 
MeasureMeasure

Treatment 
Group

Control 
Group

!! Adding a control group (group not getting Adding a control group (group not getting 
intervention) reduces the likelihood of history effectsintervention) reduces the likelihood of history effects
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Other QuasiOther Quasi--experimental experimental 
Designs: Multiple Time SeriesDesigns: Multiple Time Series

!! Adding multiple measurements (with control Adding multiple measurements (with control 
group) reduces the likelihood of history, group) reduces the likelihood of history, 
maturation, regressionmaturation, regression--toto--thethe--mean, testing, mean, testing, 
placebo and Hawthorne effects. placebo and Hawthorne effects. 
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Other QuasiOther Quasi--experimental experimental 
Designs: Staggered Designs: Staggered 

!! History effects greatly reducedHistory effects greatly reduced

!! Accommodates intervention modifications Accommodates intervention modifications 
before other group(s) receives interventionbefore other group(s) receives intervention
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Other QuasiOther Quasi--experimental experimental 
Designs: Multiple OutcomeDesigns: Multiple Outcome

1

2

3

1

2

3

1

2

3

1

2

3

!! Can demonstrate the Can demonstrate the 
multiple effects of the multiple effects of the 
interventionintervention

!! Implementation Implementation 
measures can be part measures can be part 
of the multiple of the multiple 
outcome measuresoutcome measures

!! Better able to detect  Better able to detect  
unintended unintended 
consequences of consequences of 
interventionintervention
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Experimental DesignExperimental Design
Baseline Baseline 
MeasureMeasure

Outcome Outcome 
MeasureMeasureInterventionIntervention

Baseline Baseline 
MeasureMeasure

Outcome Outcome 
MeasureMeasure

Random Random 
AssignmentAssignment

!! Random assignment greatly reduces the Random assignment greatly reduces the 
likelihood of selection effects likelihood of selection effects 
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Measurement/Indicators Selection: Measurement/Indicators Selection: 
Implementation EvaluationImplementation Evaluation
!! Intervention Components ImplementedIntervention Components Implemented

!! Quality & UsefulnessQuality & Usefulness

!! AcceptanceAcceptance

!! Obstacles/unintended consequenceObstacles/unintended consequence

!! Time & resourcesTime & resources

!! Extent of InvolvementExtent of Involvement

!! Procedural modificationsProcedural modifications
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Measurement/Indicators Selection: Measurement/Indicators Selection: 
ShortShort--term/Intermediate Evaluationterm/Intermediate Evaluation
!! AwarenessAwareness

!! AttitudesAttitudes

!! KnowledgeKnowledge

!! BehaviorsBehaviors

!! NearNear--miss eventsmiss events

!! Other production indicatorsOther production indicators

!! Intervention ComponentIntervention Component--specific perceived specific perceived 
quality andquality and effectivenesseffectiveness
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Measurement/Indicators Selection: Measurement/Indicators Selection: 
LongerLonger--term Evaluationterm Evaluation
!! Number of injuries/illnessesNumber of injuries/illnesses

!! Number of exposuresNumber of exposures

!! Level of severityLevel of severity

!! Number of recordablesNumber of recordables

!! AbsenteeismAbsenteeism

!! Health care claimsHealth care claims

!! ProductivityProductivity

!! Costs/ROICosts/ROI
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Overview of Implementation Overview of Implementation 
Evaluation ObjectivesEvaluation Objectives

!! Refine/redirect intervention strategies/methodsRefine/redirect intervention strategies/methods

!! Improve implementation processImprove implementation process

!! Identify potential moderators/mediatorsIdentify potential moderators/mediators

!! Monitor impact to organizationMonitor impact to organization

!! Transfer knowledge and lessoned learnedTransfer knowledge and lessoned learned
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Overview of Effectiveness Evaluation Overview of Effectiveness Evaluation 
ObjectivesObjectives

!! Does Intervention(s)Does Intervention(s)
"" Reduce hazardous exposuresReduce hazardous exposures
"" Injuries/illnessesInjuries/illnesses
"" Lost work daysLost work days
"" Health care claimsHealth care claims

!! Cost/benefit?Cost/benefit?

!! Scientifically sound information for decision Scientifically sound information for decision 
makersmakers

!! Intervention provides safer working Intervention provides safer working 
environment?environment?
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Practical ConsiderationsPractical Considerations
!! Time managementTime management
!! Getting cooperation from workplace partiesGetting cooperation from workplace parties
!! Ensuring there is time and money allocated Ensuring there is time and money allocated 
!! Access to informationAccess to information
!! Capabilities of evaluators Capabilities of evaluators 
!! Keeping focusedKeeping focused
!! Literature reviewLiterature review
!! Credibility and utility of the evaluationCredibility and utility of the evaluation
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Ethical ConsiderationsEthical Considerations
!! Assignment to intervention groupsAssignment to intervention groups

!! Informed consentInformed consent

!! Confidentiality and anonymity Confidentiality and anonymity 

!! Conflicts faced by evaluatorsConflicts faced by evaluators
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Unintended Consequences of Unintended Consequences of 
Interventions and EvaluationsInterventions and Evaluations
!! Unplanned side effectsUnplanned side effects

!! Can be beneficial or harmfulCan be beneficial or harmful

!! Can be measurable or Can be measurable or unmeasurable unmeasurable shortshort--
term, intermediate or longterm, intermediate or long--term term 
unanticipated outcomes resulting from the unanticipated outcomes resulting from the 
intervention or evaluation intervention or evaluation 

!! ExamplesExamples
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Unintended Consequences of Unintended Consequences of 
Interventions and EvaluationsInterventions and Evaluations (cont’d)(cont’d)

Increased injures Increased injures 
associated with certain associated with certain 
taskstasks

Mandatory PPE policyMandatory PPE policyReduce injuresReduce injures

Increased back injuries Increased back injuries 
because of false sense of because of false sense of 
supportsupport

Mandatory back belt policyMandatory back belt policyReduce back injuriesReduce back injuries

Reduced access for elderly Reduced access for elderly 
population population 

Poison Prevention Poison Prevention 
Packaging ActPackaging Act

Reduce childrenReduce children’’s access s access 
to household chemicals to household chemicals 
and medicationsand medications

Increased head and chest Increased head and chest 
injuries to children and injuries to children and 
small adultssmall adults

Air Bag Motor Vehicle Air Bag Motor Vehicle 
Safety StandardSafety Standard

Reduce traffic fatalities and Reduce traffic fatalities and 
injuriesinjuries

Unintended Unintended 
ConsequencesConsequencesProgramProgramDesirable GoalDesirable Goal
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Extent of S&H Evaluation Extent of S&H Evaluation 
ResearchResearch

!! Proportion of injury prevention Proportion of injury prevention 
programs that include an evaluationprograms that include an evaluation

!! Review random sample (n=250) safety Review random sample (n=250) safety 
conference abstractsconference abstracts

!! Classified invention evaluations by level Classified invention evaluations by level 
of scientific rigorof scientific rigor

Smith, C.A. & Shannon, H.S. (2003). How much science is
there in injury prevention and control. Injury Prevention, 9, 89-90
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Extent of S&H Evaluation Extent of S&H Evaluation 
ResearchResearch

“Results show that there are few “Results show that there are few 
outcome and intermediate outcome and intermediate 

evaluations of safety interventions”evaluations of safety interventions”

!! 8% (20/250) reported evaluations with 8% (20/250) reported evaluations with 
any outcome measuresany outcome measures

!! 2% (5/250) used “true” outcomes2% (5/250) used “true” outcomes

Smith, C.A. & Shannon, H.S. (2003). How much science is
there in injury prevention and control. Injury Prevention, 9, 89-90
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NSC S&H Program Evaluation NSC S&H Program Evaluation 
Survey: ObjectivesSurvey: Objectives

!! How the effectiveness of S&H interventions How the effectiveness of S&H interventions 
are determinedare determined

!! Types of processes involved in evaluating Types of processes involved in evaluating 
S&H interventionsS&H interventions

!! Types of obstacles encountered when S&H Types of obstacles encountered when S&H 
intervention evaluationsintervention evaluations

!! Activities/services most valuable to building Activities/services most valuable to building 
evaluation capacity in organizationsevaluation capacity in organizations
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NSC S&H Program Evaluation NSC S&H Program Evaluation 
Survey: MethodologySurvey: Methodology

!! Online , twentyOnline , twenty--item questionnaireitem questionnaire

!! Made available Safety & Health Magazine subscribes Made available Safety & Health Magazine subscribes 
(Directors, Managers, Engineers, R/L Managers, R/L (Directors, Managers, Engineers, R/L Managers, R/L 
specialists)specialists)

!! 5,788 potential respondents5,788 potential respondents

!! Invitations to participate were sent via email w/link to Invitations to participate were sent via email w/link to 
questionnaire, 3questionnaire, 3--week followweek follow--up invitations up invitations 

!! 1,980 (34%) undeliverable1,980 (34%) undeliverable

!! Participants offered a downloadable article on evaluation Participants offered a downloadable article on evaluation 
research published in Injury Insightsresearch published in Injury Insights

!! 541 (14%) respondents completed questionnaire541 (14%) respondents completed questionnaire
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NSC S&H Program Evaluation NSC S&H Program Evaluation 
Survey: FindingsSurvey: Findings--DemographicsDemographics

Industry

0 10 20 30 40 50
Unknown

nance, Ins., Real Estate

Wholesale Trade

Agriculture

Retail Trade

Mining

Public Utilities

Transportation

Construction

Government

Services

Manufacturing
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NSC S&H Program Evaluation NSC S&H Program Evaluation 
Survey: FindingsSurvey: Findings--DemographicsDemographics

Company Size

Small
60%Medium

14%

Large
26%

Small= <500
Medium= 500-1000
Large= 1000+
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NSC S&H Program Evaluation NSC S&H Program Evaluation 
Survey: FindingsSurvey: Findings--DemographicsDemographics

Evaluation Training
None

6%
Not Very 

Much
20%

Some
50%

 A Lot
24%
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NSC S&H Program Evaluation Survey: NSC S&H Program Evaluation Survey: 
FindingsFindings--Effectiveness CriteriaEffectiveness Criteria

Criteria Total selected Percent 
Decrease in injury rates 427 86.1 
Decrease in compensation claims 364 73.4 
Company compliance with OSHA standards 340 68.5 
Employee compliance with policies & 
procedures 

316 63.7 

Employee feedback 303 61.1 
Safety management system audit 300 60.5 
Active employee participation in S&H 
programs 

196 39.5 

Management satisfaction with S&H initiatives 184 37.1 
Lower health care costs 134 27.0 
Lower absenteeism rates 84 16.9 
Other criteria 42 6.5 
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NSC S&H Program Evaluation Survey: NSC S&H Program Evaluation Survey: 
FindingsFindings--Evaluation DesignEvaluation Design

Evaluation Design Total selected Percent 
Before & after comparisons 295 54.5 
Combining quantitative & qualitative data 232 42.9 
Using more than one effectiveness measure 202 37.3 
Comparisons between short- & long-term 
evaluation measures 

146 27.0 

Using statistical tests 130 24.0 
Using a logic model 62 11.5 
Comparisons between a group that receives a 
program and a group that does not 

58 10.7 

Other 15 2.8 
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NSC S&H Program Evaluation Survey: NSC S&H Program Evaluation Survey: 
FindingsFindings--Barriers to EvaluationBarriers to Evaluation

Barriers Total selected
(%) 

Importance* 

Lack of personnel 256 (47.3) 1 
Lack of time 237 (43.8) 2 
Lack of management commitment 179 (33.1) 3 
Competing priorities 148 (27.4) 4 
Lack of money 130 (24.0) 5 
Lack of evaluation expertise 106 (19.6) 6 
Other barriers 46 (8.5) 7 
Not sure how helpful evaluation would be 58 (10.7) 8 
* - Based on the selection of the top-three choices 
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NSC S&H Program Evaluation Survey: NSC S&H Program Evaluation Survey: 
FindingsFindings--Enabling FactorsEnabling Factors

Enabling factors Total selected 
(%) 

Importance*

Availability of printed and electronic 
information 316 (58.4) 1 

More organizational resources 273 (50.5) 2 
Stronger management commitment 194 (35.9) 3 
Availability of seminars and workshops 216 (39.9) 4 
Improved knowledge how to use evaluation 
results 211 (39.0) 5 

Availability of consultations & technical 
assistance 95 (17.6) 6 

Other 23 (4.3) 7 
* - Based on the selection of the top-three choices  
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NSC S&H Program Evaluation Survey: NSC S&H Program Evaluation Survey: 
FindingsFindings--Overall Value of EvaluationOverall Value of Evaluation
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Evaluation Capacity BuildingEvaluation Capacity Building

The intentional work to 
continuously create and 

sustain overall organization 
processes that make quality

evaluation and its uses routine.
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The politics of evaluationThe politics of evaluation
!! Evaluation is Evaluation is NOTNOT political under political under 

the following conditions:the following conditions:
"" No one cares about the intervention No one cares about the intervention 
"" No one knows about the interventionNo one knows about the intervention
"" No money is at stakeNo money is at stake
"" No power or authority is at stakeNo power or authority is at stake
"" No humans are involvedNo humans are involved
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Role of the evaluatorRole of the evaluator
!! Advocate learning through Advocate learning through 

evaluationevaluation

!! Demonstrate competencyDemonstrate competency

!! Work closely with stakeholdersWork closely with stakeholders


